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What the Public, the Board, and Your Staff Need to Know about Weeding

Board approves your Collection Development Policy, including weeding, and should be notified before a major weeding so that they are prepared to back the Library Director/Manager up if necessary.
· The Director/Manager may want to give them a list of talking points about weeding. 

Staff is connected with the collection and with patrons.  Inform staff of plans to weed, including

· what areas of the collection you’re targeting

· the procedure – who will do what

· what to tell the public

· basics of MUSTIE (Misleading, Ugly, Superseded, Trivial, Irrelevant, Elsewhere)
· address concerns with compassion and understanding, but unbending firmness

· can help process/repair books once the weeding decisions have been made 
Public
· Ongoing weeding is easier to understand and stands out less than major weeding processes

· Post your collection development policy on your website

· Before a major weeding project:
· Signs in the library: “We are analyzing this section to make sure that we offer you the most accurate and up-to-date information possible.  As always, if you are looking for a subject or title, and don’t see it on the shelf, please ask us about it.”

· Designate a person – probably the Library Director/Manager – to be the contact for questions about weeding from the press and public
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