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Questions to Answer When Planning for Compensation
1. What is the mission of your library?

2. What are your goals and objectives?

3. What is your organizational structure?

4. What do the librarians and support staff do?

5. Who is your competition?

6. What is your financial situation?

7. What are your relationships within the community? (other organizations, foundations, schools)

8. How does your Board view human resources?
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